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CASE STUDY

Deployment of Microsoft Purview, and using our unique Operational Framework to embed best practice and sound administration

and management of data assets

PROBLEM

A Government client faced significant challenges
in ensuring effective data governance and
enabling informed decision-making across its
operations.

There is limited visibility into the storage locations
and information flow of sensitive data across
various systems, leading to concerns about data
security, proper classification, and unauthorised
access.

Their application developers and data users
struggle to identify the correct data sources for
critical business processes, such as vendor
banking details and unpaid invoice amounts.
Additionally, the lack of a comprehensive data
catalogue with quality ratings hinders the
analytics team's ability to conduct meaningful
analysis for efficiency and cost improvements.

To address these issues, exposé implemented a
solution that provides clear visibility, supports
accurate data classification and authorisation,
and enhances the overall analytics capability by
ensuring data is discoverable, comprehensible,
and frusted.
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SOLUTION

Exposé was engaged to support the implementation
of Microsoft Purview, aimed at providing the ability
for users to find data assets, understand what they
are looking at, and making informed decisions about
its use, all aligned with their Enterprise Data Strategy.

Exposé assisted in the following:

+ Crafting the appropriate procedural framework
that custodians will use as guardrails when
cataloging their priority data assets.

» Provision, configure and secure the Purview
technology, establishing connections to their initial
Finance and Human Resources data assets.

+ Working alongside them in the cataloguing
regime according to the guardrails we had
developed in collaboration with our Government
client.

» This engagement also contributed to the start of a
robust and pragmatic data governance
framework that will support the ongoing effective
data operations — with an initial focus being data
asset security, discoverability, comprehensibility,
frust, and custodianship.
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BUSINESS BENEFITS

The collaboration to implement Microsoft Purview for our
Government client has yielded significant business benefits
aligned with their Enterprise Data Strategy.

Key achievements included:

+ Improved Data Accessibility: Purview facilitated
coverage across Finance and Human Resources data,
enhancing access to critical information across
directorates.

» Future proofing guardrails: Delivered a robust
operational framework that provides clear guardrails fo
custodians involved in data cataloguing, building
tfowards better security, discoverability, comprehension
and trust in data, supporting ongoing operations and
scalability.

+ Data governance: Started them on a pragmatic journey
towards more mature data governance.

* Data Quality Improvement: Through initial scans and
ongoing management, Purview's capabilities can be
leveraged to enhance data quality, ensuring reliable
and accurate information for decision-making.

Overall, exposé's strategic guidance and technical
expertise have empowered our Government client o
harness Purview effectively, driving operational excellence
and supporting their mission-critical services.
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