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Providing comprehensive WHS data analysis with clear
recommendations to empower our client within the Education
Sector during their transfer of the new reporting system
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>~ WHS Data Analysis — Our Education Client

Providing comprehensive WHS data analysis with clear recommendations to empower our client within the Education Sector during their tfransfer of the new reporting
system

PROBLEM SOLUTION BUSINESS BENEFITS

The client was in the process of moving the Exposé began by understanding the current The WHS data analysis provided instant
current solution over to Salesforce for WHS solution and user pathways. Multiple sets of benefits to our client by empowering them
reporting. data were then gathered and consolidated. during the future state buildng and ensuring

: : , , historical data capabilities and insight.
The client required a partner to analyse Exposé also examined the future technology

historical data so they could shape the new landscape and user pathways. The four key Benefits realised to the client from the data
solution to be user-friendly together with the data setfs were consolidated, cleansed and analysis:

ability to create comprehensive mapped against the 21 key WHS risks. Related '

and meaningful work health and safety columns were analysed and graphed in * Improvements to understanding user
historical reporting. A key driver for this work order to conduct a comprehensive analysis current and future state pathways

was the current solution disconnect from the across the four main reports. Once overlaid,
21 identified WHS risks. Clear paths needed to the analysis was conducted, user pathways
be identified to map the selections to the 21 were captured, and recurring themes were
key risks and to further understand the documented in order to enable future-state
historical data and user pathways. A large build.

portion of the data needed to be validated, ) _
requiring the data to be cleansed, mapped Expose then documented the full analysis Improved data quality

and adapted to the enterprise approach of fogether with recommendations by key risks

data governance, allowing meaningful and supporting graphs fo guide the client Eliminate risks of data inaccuracy and
insight and analysis. The client had a further during future state building but also to ensure incompleteness

need for a future back-end system ensuring the back-end system capability to view the _ , ,
historical data capabilities and insights were historical data is in place. Increased business access, ensuring dafa s
considered during the future state build and, available when and where required and in
ultimately, the adoption of the new solution. a uniform format

Key themes highlighted with clear maps to
each key risk

Capabillity for historical data reporting and
analysis
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